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Overview/Why are we here

1

3

2026 presents an opportunity to reset our strategy 
and capture the opportunity in front of us

Paths to success laid out

2

Set a plan and execute4

FTPR scores are lowest in our Zone



3© 2024 Talking Rain Beverage Company. All Rights Reserved.

OBD overview
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Store overview
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Store Detail
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Empty shelves and Low FTPR go hand in hand
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Solving the issue

Finding space on the sales floor to 
support additional sales. Endcaps, 
pallets, permanent equipment 
options (dump bins, towers)  

We want to load in more product to support online sales. But we must solve 

the problem of where is it going. 

Finding space in backroom to 
set binned back stock to fill 
online order pick up. 

Option 1 Option 2
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Completing the mission

Whether we load in additional cases on sales floor or in back, we need to be sure that location is mapped 
as 1st pick location online pick up and delivery. 

A grocery lead/coach should be able to assist with this. If not the OPD(online pickup delivery) coach should 
be able to assist in getting a mapped location assigned. 

If we have equipment, displays, backstock in store, but it isn’t mapped as a 1st location for online pick up, it 

will not help FTPR scores. 

It is critical we complete this last step so that the hard work you have put into securing this additional 

opportunities is showing up. 
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 Maintaining Scores

Once we complete everything outlined previously, check 
reports as I send them out(monthly) to ensure we are 
maintaining scores above 80%
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Power of Permanent 
Equipment

Walmart Permanent Equipment

Moon Twp #4644 New Castle #2287

Store Nov 24 Dec 24 Jan 25 Feb 25 Mar 25 Apr 25 May 25 Jun 25 Jul 25 Aug 25 Sep 25 Oct 25 Nov 25
WM 4644 - Moon Twp 83.4% 76.5% 84.8% 75.9% 71.4% 86.5% 77.4% 83.4% 69.2% 81.1% 76.1% 83.0% 82.1%

WM 2287 - New Castle 61.8% 68.4% 62.3% 74.4% 78.1% 79.8% 61.1% 75.3% 85.3% 78.3% 84.2% 86.4% 99.2%

+122% 
YTD!!

+80% 
YTD!!
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